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To sustain novel, safe and most effective radiation therapy for cancer.
To provide equal opportunities and access to state-of-the-art radiation therapy through
integrated, evidence-based and patient-centered education, research and

multidisciplinary collaboration.
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To be a leader of a dream team, provide minimally invasive and patient-friendly cancer
cure by high-precision radiation therapy for cancer patients in the community, region and
the world.
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“Your Development as a Leader” by Faculty Development
L o TR b EKENE Yy >3 T, OOy g T JME ZINE D

MDACC THOeWZ L&A HARTY =7 LE L, ERICBITH) —F—T v 7l
2 DIXERMIZ R o THE LS TORWFMC & o> TEHifER ey 7 2 T3, a4k
TIHAEESREEZBOELZN, KALTHLIE—ELY) =X —0ETEZE Ll Lixd
DEFAL, BHIZEDYOSHABICEDL Y —F—2 v T a0, BUERSTD
WAL (FIHRRE) D TH ) — X =y TR T 5 T EBARENR EICONTT
AAHyarLE L, HRTRERUADEETIIT T —F—vy 7 Tnrss
ANBEMEIN R =Yy —FEKBIIK L TTTOI TS L 5 T, MDACC T faculty
staff |Z72 o L EEWEFEIZH LT —F =V TAXFAVEERT LRI T A0 E S
EHIY | Janis HREDT BT T AEFITT HEE ZHVET,

‘e
TR

(ZN—=T NEXAR A—=Z— DDDDD)




<A 3 —HIHE (A) >

(03%)

I Page. 3

Janis IZHZ OGN HOOF—T —FZ2 b LIcZhnbb U —F—2 v FZHONT

BREWRD, AXNLVT v 7 LTNETZNEENET,
(O Model the way
@ Inspire a shared vision
(@ Challenging the process
@ Enable others to act
(® Encourage the heart
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Mentor-mentee session by Dr. Theriault & Dr. Liao

ABEY T L AITT N, AZ Y TIXELE HARDOERICITRE L TWRWS
BB ET, A F—E L TEHEERML, RIERREEBT L5700 —LET L
L0 BEGERDA A—VEPREIZT 22 LT, 72720, AU —AFOERBREH
25T TiE7e<, BUREREAZEL T, FOLITKIGTRENEHA D TEZ D X%
T5HZEH AL —OEEITT, JTOPMDACC TOAZ IV 7ty ra &L
THDTAZBFOX Y VT T vy T DEDITIFEA L Z Y TIERPERNS DT L& FEE
LE LT




<HERX 3B A) >
(o3%)

II Page. 4

FLZ1E Dr. Theriault & Dr. Liao @ 2 AW A X —IZOW T FIWE L, THIT%
BOANTT R, FAEBIOEEARIERTO Dr. Theriault [T A A > DA &2 —L LTH
e RO 1 RHRE, FFHZE-TFIY, Co<K D EFETFIEnmTEELE, AV
ZV 7y ya rETICEA VI —ITHRLIZWZ & HATLWI LR EZ2HTBEY
TEZE L7, 7272L., Dr. Theriault D A %V o 73FMNZ E > TETH2=—F TP
HHAOEM M PNTZY T 50T, BEFTORETE Yy v a VIZ#kAE L, Dr.
Theriault (% 30 i< MDACC (ZWH - LoD kD N7 ¥ — T, HRBCmEER
KOEEREZFRESNDIBREDAEETHY . KONTWRN D BITH72 0 BRI
AVEN T HZTHIENTEE L, BAIIFRERED LSRN E LTHLIIZND
TIM2 BRI E S TORINIMATL X 5702 &0 BERIBRIEITODITENTHET,
Dr. Liao (% Z DY) THIBEE R ERM JME IS8T 2 L2 EA T ES N
¥ L7z, Dr. Liao [T A A VTHHFIEGRIE S LTOXF ¥ U T —JEHRIZOWTT R3A
AWz 72& £ LTz, Dr. Liao 1ZBIEDFLE A CFEE THENGEXR S, 7T AU I T
DR DO—2>Th o, BUNBIEGFEIE L 720 £ Ui, REBGREER & v o v opkDiE
ICHEBWE L&V ) OBFLOHHE KR H TT,
ZZTC.Dr.Ueno LW AL H—2 o FNZONTWNWEEZWET RAAL 22 BV L F

R

® Boss can be a mentor. But there is a conflict. A mentor who evaluates your
performance is a problem. You may not able to say things because you worry that
1t can impact your evaluation.

® Find a mentor in the same field that you major but not in the same organization.
This will help to increase your network capability.

® Find a mentor in a different field that you do not major. Believe it or not, a good

mentor can mentor anybody regardless of the field.
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