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HHEE#E TRIH L7= Mission and Vision

eoMission:
(HAGH)
BOEVREZHIEE L OYNEER 2 AW Fgeic L JEEEsRE I 5,

To improve breast cancer care through high-quality pathological evaluation and tissue-based

research.

eVision:

(A AGH)

TR EALRRZ T & 0 FIRBERRZ T 2 S L CL Um0, TR TR K ORI~
— A —Z R HIMIRE S DY — X —I27 D,

(JERE
To become a breast pathology leader who develops innovative diagnostic, prognostic and
predictive markers for breast cancer patients, combining conventional histopathology and

molecular pathology.
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KENZHT D “Mid-Level” &FHIN D ERIROFEN, HROF — AEFRO—FED
BWTHDL LK L2, MD 7 > % — CTO Mid-Level EWFERHCIE, K& < LT O
N5, JRAIE LT, BN LS, FE#MA T LSS L UTEMFRETH 2 DIt
L. Mid-Level EFHkIIE LS4 H D,

< KE TORKRSEIZE T 5 Mid-Level [ 5% >
+ Advanced Practice Nurse (APN)
Nurse Practitioner (NP)
Clinical Nurse Specialist
Physician Assistant (PA)
Clinical Pharmacist (PharmD)
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APN & PATEKEGED 2D DEE S AT LMIHR2 DM, HEICHERITIFIER —TH
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Bereavement
coordinator

C.MD 7 v #—Y 2B iT 53R EDZ N

Dr. Sahin (T, firHaRal2 M, PiiEAR L OFHER A 7 U b 7= nr
—DDDOV I Fr—Ip a2 RF LT, HMROREAGEZW € O 6 OIZ- DWW T, B
ﬂﬁ%ﬁﬁ&fﬁ%®@mi%éﬂ HAKTREZREWIARWE ST U7,
FLERHERZ N B3 2 H KO K X 2258 L, TR OZEE R H 5 £ COWIRIA
MD 7 > & — //fi&f%%m L TH D, WHEE DFTET 2D AT BT Tl
#% 35 HETICRWHERARETDHZ LITRo>TWEHEMR, MD 7o — Y o TlEfiitk 4
HCREZHTZENRDOLENTND, ZOENIONTIL, LFOV AT ARHEKT
BixHZ ERFEKE LTHETbND,
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1. V=27 7a—0EW (il HL vs, iigE0 H L)

MD 7 & —Y o TIEMHIREERAR A0 LT 2012k L, AARTIHIFNEZIZ AL
~ U UEERKEZDID H LT 5,

MD 7 > & —Y o CIXFIHRELE DSR2 W E ISR L, BB BT oh s &<
IZRHETE DG E 2o T D, FF, ARV TH 2400 H b s S, 1
R XBEDMTON D, FEO T, Wil 2553 5 72 DITEEAR ISR O L CaRE v 4507
BAL. WD BAMANZ 23> T A UIBRAEARITA Tmm IR, SRMEAISH 1.5cm HE T
gt s s, TR IFERbN, FHE XBRENMTbh b, 0 X 8% bRz
WIE N CIZERE L. B0 AL DS 2 &R BRI (53 5, R BRE [ZAVRHE &
X BB L OMEARLZ R b, MEOBIMGIEREZTT 5 2>, Wil 2 SRS I T e &
DFHFREIT 9,

ZOEHIT, MD T U — Y U TIIREE DS AW E R L ONRHE Siffica R =
=h—varkloTT—AERETOTND,
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superior

How to dissect surgical specimens?

MD Anderson Cancer Institute
(Japan)

/ Intra-operativeA\ / \
(fresh samples before Post-operative
formalin fixation)

o e

lateral

OOOOOO;

) y - 3
\ ﬂ‘ 7 N A « Slice thinly but keep circumferential margins in every slice (~7mm)

» Equal thickness throughout

(after formalin fixation)

ALk SFEICE T DT — LERE

@ (lduce

eSlice thinly but keep circumferential margins in every

slice (¥1.5 cm) kS -f»‘f“ i |

eEqual thickness throughout
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T —7 7 a—m05 RN REEEARZUY LT DAY v bME, A~ UEE
ANCHRIRZ < 85 O CERERRI A E S THLAEDRZFET O D, W2, T AV v NIk
SWRRIAZYIY HT DT, GIFDESZ —EIEODOREHE L VENE T L5,

<MD 7 o H— v ENAMHCERIT DHIRTMAER T — 7 71— >

MD Anderson

Day 0 Day 1 Day 2
Grossing Processing Sectioning
Dissecting Embedding Staining Day 3,4

./ Week2 | Week3 | Weekd4 | Week5 |

Surge r\ \\\1\ ' :

v

Day 14-35
D.ay (.]_3 Day 4,5 Day 6-9 Day 10-13  Djagnosis
Fixation  Grossing  Processing Sectioning
Dissecting Embedding Staining

Cancer Institute (Japan)

2. Y L AT 9 AM@E (Pathologists’ Assistant vs. JRELE)

MD 7 > & — o TIHELIRRIAR DT Y H L D 90%% fifi (Pathologists’ Assistant) .
10% % =Rl (7 =v—) 7O DITK L, HARTIIEE ZHERE DT 5, Pathologists’
Assistant [XREL 3B I235 10 5 Mid-Level [EEREC. & 5% 4 >, Pathologists’
Assistant [ZMN. L T~ 7 v AL L (A > 7 0 MIREENTS) L UV HL%E
75 2&MTED, 2ok, HEETYIY H LICED SRS K09 a2 #E.
WIE72 SRV 53 5 2 LR TE B,

3. WEE 1 AH T2 OBWIAEFIEL

MD 7 > #— > Tl 12 AOFLRFEELE 2MERI 9,900 MR DZ W 217> T\ b (4
M 825 MA/IN) o — 5. BAMFTIE, 2.5 ADOILEMHELE A 3,000 HEOZWi 24T > T
% ([ 1,200 #IE/IN) o Ko T, BMEHE T, BAMTIIMD D7 4 —Y D 1.5
EOER ZZR LT\ D, lEX, MD 7o & — Y LD L NAMFCIEZWrEE
BOBHBKE L HFRSCHEEIHEZ 2RHB L OS ARE LT\,
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No. of faculty pathologists
yP g No. of breast pathology cases / year
M Breast m Others W Surgical m Biopsy m Outside
76 Drs (Path+HemPath) 9,900 cases
MD Anderson o 64 MD Anderson 2,500 2,800 4,600
5X
3X
Cancer Institute 13 Drs Cancer Institute 3,000 cases
(apan) (Japan)
0 20 a0 60 &0 0 2,000 4000 6000 8000 10,000
No. of cases / year
per breast pathologist
® Surgical ® Biopsy ™ Outside
MD Anderson 208 | 233 383 825 cases/Dr
1.5X
Cancer Institute 520 360 320
(Japan)

1,200 cases/Dr
0 200 400 600 800 1000 1200

C. ®*xVUTH* - V—F—Tvy7ifE

MD 7 > % — > CliX Faculty & Academic Development #fFAR3&H D, AKX v 7 DF
Y UTHRESRU —F—2y THHEEZIT> T D, Sl ZOEHMDRZ v 73 L OFAR
FEGNEO EBFEANEENS, Xy VTR, A=y T V=F—=vT CV
(Curriculum Vitae). conflict management, MBTI 72 EiZBd4 5127 Fv—%%iF7-,
FIRIZFE > TV D AL TICiE~ 5,

1. F+U7TBA%

FT. ALV TOEYay, Ivyvay, I—LEEDLIENEETHD, B
Tarvbld, == poBERRRRGEDO I ETHD, BART, AEbI b &
FHLONRE, Ivvardid, BEVarEERTH72DIMET 500, EH50 )5 E
IZEE TV OO ETHD, =L 3~5 BN O BARH) TR e/ BAED = &
Thy, HboTh, ZhnbiE, Fv UV TOWRETELLY D, EHIZ, F—4N
THATELI v aryBROEYa vzl o2 Lk, T—20EEIINLATH D,
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2. AVHE—vT

FNnF ¥ VT EEE, AOF ¥V TIZOWTHANIE X T<NDH AV H—% b
OWERD D, AUF—IFTHIETH 3 AKET, OFFE 7 Vv—7N, @F UaBoiE
FERX AL, BE N OF O BN L ZNEIES, BEDOA X —IL, 7 KA P —THAEE
THRV, AT 4 —DOEMBREINIELRH Y | K% & > TEEEZMW T,
MFEHETY, LOLSDOLEXITHRTE, AV H—V T MAH— kiU%/74~
DM HENPZL T ND LML TWDANE AL H —|TIRERXTH D,

3. U—F—vy THHE
WU —#—2 o7 Lk, Servant Leadership EFEEND H DT, V—X—[Z7 ¢ 1
—IZFELETRE, LI bDTHD, £, V—F—DDLHENICZREREL
(Psychological Safety) #F—AWNITHED Z & CF—LDAEFEMNENM LT 5,

<V —=H—=L LTI THZ0OD 10 k>

1. Integrity 6. Exercise

2. Decision takes courage 7. Self-awareness

3. Intellectual curiosity 8. Leave ego

4. Always be a learner 9. Hire better than | am

5. Resilient 10. Dispassionate decision-making,
Compassionate implementation

“Preparing CEOs for Success” & ¥ HEICEN A S N VRETL, Bupl 0dh b ET

4. CV (Curriculum Vitae)
HX@F@WEJkiiﬁD CV IZIFAETOXR Y VTICBITD EARNSRIE
ThHHFZ AL, THEHBEIZHEL, 5 TOFX X VT HRET LFEFIC, BODOI v
5/-EVH/%é&?6t ZHRICRTTWD b DEER D,
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1) MD 73—V Bt Z—TF—LERBLEDL I ITbILTVENEES,

HXDF —AEROFENE, O Mid-Level EFEBAFET L&, @ BEHENL
SMVITONTWNAEZED 2 ThD EK LT,

(D Mid-Level [E ik

W ORI O 272 6 FRHREF P CHISH L T\ e, & H OFMMEICRHET 22 &
THEFREO BB D220 > TV DHEIRE T 1o, KR, ERITHER ) O iRl S 4.
ASRERNTT ) & “REQRWETDH L7 | ABEBIOWIZEICHM & 2B
ZENTECWDOHIGEZ T T,

Q@ BEHE

EEIEHEEIZE DO DRFHIB LT NI S 5 L FIRFIZ, BE D TR EE HIXE
FERA VF—Fy P TCOFRNERERRBESCRE R T T4 T eDaia=r—v
2 U ERS TWDIIREZITT-,

2) MD 7 ¥ —Y B Aty Z—OIRBEHAT, REQESREZEIN LD X 51T
bR TWVENEES,

FLR S BT 2 31T 2 2 Wr BSYE LT Wrimaz Wi 7e EU2BE U CREDN D EUTIERE W T S 5 723,
BB AR TREZRBWILRWEIR 25200 7o, WL EIC 1T 5 B RO R E 723N
O ZWrRERAH 5 FTOHIM, C%F@E@%ﬂ[ki@ﬁﬁémz&@:\;ﬁ#—
TarD2RThhEKUT,

(D%%#%ﬁméif@ﬁ%

FHZIIREZWE RN E D £ ToEIX. BATIT—&RIC 3~5 AMBEETHID
_NLT\MDY/&—//Ti4HWEW@T%V W, ZOE S, RHE

EOHIKZMTICEIV L2322 &, +aRBORHENRLY 1 ATV OZWIES]
B 72 &, LT U0 H LIZEAR (Pathologists” Assistant) 737 9 72 OB
ENZWNIZERLE LA RNZ ERENEE L THEGLTWD EEXxLOND, HER
BOTF LY TF— g TlE, ZOEWNCOWTHRETLIER LT,

@ FHHEDOHBIEL LOBEBRZHELDAI 2= — g~

éLH?JPﬂ£§7/Vb—i7“G ifhﬁPﬂlﬁﬁjﬁﬁﬁ0)¥é%§ﬁ§ﬁiEﬂi'U BT, ABROFMNITHN
TS IR Z B = ISR T 5, TWHZrEITFI=EICBE L T, ARELD=
:::&~va/ﬁmw%ﬁwﬁ Lo T D, EE WBEDEA X R THAN
Wil Zmu s &9 SITHVRHE &g A2 & 0 | SVEHE I UERZ 12k T WELE & face to
face TS ZHHRT D, Flo, A X BITHRE & RRFICEEZ2EENSTE 2 L, WEE
WCHEEZT D, ZOXIRIFBELERELDaAI 2= —va VFREHIREXTH S,
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3) EALATOF ¥ U THREIZONWTES,

EBREANEELI =T AV TBLOA—ALTORYVERD T, HALLTOI v 3
V. BEVay, d—, ar AN a—ZOoNnWTELEZ LI ENTE, 72, CV %
BECRE L, BoOX v V7 28T 2 LIS, AODIvyiay - EVa v i
T DTEDICHSICRIT TS b DEEZXDHZ L amEE BIT> TN D,

AEOBMERIZ, 4% 5 MO T—MZHONWTIZ FRD 4 DERE LT, TASITH
DAL DB E % OMETH D,

1) To become a fully independent sign-out pathologist with expertise in breast cancer
by gaining experience of diagnosing rare or complicated breast cases, especially
second-opinion cases.

2) To establish large-scale datasets of breast cancer tissue samples annotated with
clinical, pathological, and molecular information, and lead clinical question-oriented
clinicopathological and translational researches as a principal investigator.

3) To apply novel molecular or genomic pathology methods for the daily practice of
pathological diagnosis.

4) To domestically and internationally collaborate with basic, translational, and

clinical scientists in breast cancer researches.
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ZOEWE, HRAEOBAHEMERE THHEZZ T 5 LD | RiFS LWEaE 52
TL 72& Y, Japan TeamOncology Program (J-TOP) BAtR#H O 4 \Z&sh 7= L £77,
Bz, Bl —7 4> 7% LT F&Eo57 J TOPANLH O EFFE AL, Bt cxEF
FHEi % LT F & 57z Chair @ Dr. Joyce Neumann, f##? Ms. Sanchez Marcy, A >
4 — T 5 Dr. Aysegul A. Sahin, HRICZE X E & ZAIZBLICTHNTIT> T2
Sl MD 7o F =Y DA E—Tch ERETIND X2 T EES 72 J-TOP F5F
DEARTES A JIME2016 OERR, WIfET A OV AR— 2 LT EE o =il e
AT BHEECR2 0 E Lz, HUREHI TIVET,

Fo. AWHEDERBUZH 1= TFHMA 2TV e AR S, ST 4 A7
7 —< 2, NPO £ A Run for the Cure Foundation DX £, A ao o—#HEF
HetE 7 w2 = 7 FORRE I BIRHH L LT ET,

LTS, 5 A LI Z Lz JME2017 O A =T HITE#HNZ L E TS
AU N—ITHEEN, U FEELE b BMICARY £ Lz, HASAL IME2016 £ 3
—T=HRPEKRANS TR <2 5 M) EWIHRBEZ L TWE LT, £ & X Tbn
DEEATLER, Al272->T Zo 5 MM AHIZ MR 5] 7Zo7zk
FRLTWET,
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